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he WRLA Prairie Showcase Buying Show &
Convention is one of the largest shows of its kind in
Canada, with 600 booths and over 250 exhibiting com-
panies. Year after year, the available exhibitor booths
are sold out. Retailer members of the WRLA in the
lumber and home improvement industry from across
Western Canada (including BC, Ontario, Northwest
Territories, & Nunavut) make the annual journey to
Saskatoon for the excellent deals, new products infor-
mation and networking, This is a closed Buy — Sell
show for members only. The organization graciously
allows the WRLA to attend as a guest of the associa-
tion. The NMA, working with Laclu of Kenora specifi-
cally, and others, attended with the purpose of talking
with distributors about products available for distribution
from NW Ontario.

This year’s show had a small drop in attendance. There
seemed to be less Alberta retailers than usual despite
the warm, for Saskatoon, (-25C) weather. Surveying
the exhibitors, show deal orders were slightly down in
numbers, and appreciably down in dollar value. (15 to
20%) These orders are a leading indicator of the re-
tailer’'s expectations for spring sales and the downward
volume reflects their pessimism. Residential building
has slowed appreciably in Western Canada, with Cal-
gary contacts quoting phrases like “screeching halt” to
describe the residential market. Suncor Energy is
slashing capital spending in half to $3 billion as lower
oil prices take their toll on expansion plans by Canada's
second largest oil sands producer. It is the second cut
for the company since October, when its target for 2009
was as much as $10 billion.

Rex Csuzdi and Kelly Gibson are long-time friends who formed
Laclu Industries out of a retail building supply store that Csuzdi
operated. They turned it into a manufacturing plant that generates
their main product, the Victorian-style "Door-in-a-Box™. The build-
your-own front door kit is a unique product that is selling in
Canadian home supply stores. The classic-looking solid pine
screen doors, complete with decorative corner brackets and turned
spindles, are produced in two
different models and can be
assembled in an hour or less.
The company’s sales
successes has allowed them to
expand their products to
include an interior door kit, and
a wooden flooring tile.

It may not common to hear of a
homegrown business story like
this in the community of Laclu,
Ontario (about 20 kilometres
west of Kenora), yet Laclu
Industries has found success
using the local value added
product concept.

Both Csuzdi and Gibson retired
from their former jobs to form
Laclu Industries in the year
2000 when they found out how marketable their packaged
prototype was. The story goes that they took it to the local
hardware store and the next thing they knew, they were sitting at a
meeting in Calgary discussing country-wide sales.

Fine tuning the manufacturing process, product development, and
marketing continue to be the day-to-day tasks on the agenda for

Laclu Industries. Since the day they took over an existing sawmill
and equipment, they have come a long way.

Another interesting note, West Fraser, in some cases, is selling truckloads of lumber from the yard direct at prices

lower than they are giving it to dealers.

This is an indication of the glut of lumber inventory still out there. Despite this, everyone one in attendance knows that
the slowdown comes after a long expansion in the Western Canadian economy. They are also optimistic. One Calgary
transplant from the Maritimes quoted to me, “the slowdown is like a three man breakaway, with the trailer now being

hooked by the opposing team’s defense man.”
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38th Annual KMOT Ag Expo

Minot, ND January 28-30, 2009

Expect to see the latest in agricultural technology, equipment and several other
exhibits that cover all areas of agriculture in Western North Dakota. The show is
guaranteed to have something for everyone in the area as well as informative
seminars.

Conex Wisconsin

West Allis, W1 January 28 -29, 2009

Evaluate construction equipment, tools and services. Find critical and
effective solutions for your next project.

Home & Recreation Show

Milwaukee , W1 February 5 - 8, 2009

Over 700 booth spaces covering the entire exposition center will feature
providers of thousands of home improvement products and services.

National Buyer/Seller Forum

Edmonton, AB February 9-13

Building on the foundation of 2007 and 2008, this year’s edition of the

National Buyer/Seller Forum is changing to reflect the new realities of the global
heavy oil and oil sands market and the new realities in industry. The Forum is
Canada’s premier supply chain development conference.

SMART Session

Dryden, ON February 12, 2009

The CME’s SMART Program was created to help small and medium-sized manu-
facturers in Ontario improve their productivity so they can compete more effec-
tively in the global economy.

The Home & Garden Show

Des Moines, IA February 12-15, 2009

The Des Moines Home & Garden Show The Big One! SM is the place for you to
experience what's new in Home, Gardening, Remodeling, Home Decor, and
More! You'll have the opportunity to meet over 500 experts and experience thou-
sands of products and services.

Conex Minnesota

Minneapolis, MN February 25 - 26, 2009

The 6th Annual Construction, Municipal, Landscape and Outdoor
Power Equipment Expo. This event provides the perfect opportunity to
debut a new product, demonstrate service capabilities, and interact with
qualified buyers in a professional environment.

Manufacturing Week 2009

Winnipeg, MB March 9-13

The week focuses on recognizing the role of manufacturing and exporting in the
province and provides a series of educational and networking events for Mani-
toba’s business leaders and students.

Southern Minnesota Home and Builders Show
Mankato, MN March 20 - 22, 2009
Ideas to make your house a home.

Canoecopia 2009

Madison, W1 March 13-15

100,000 square foot filled with manufacturers, exhibitors, outfitters and canoe
enthusiasts.

Economic Development Practitioners Conference 2009 hosted by NODN
Friday March 27, Thunder Bay at the Valhalla Inn

A Gathering of Northwestern Ontario economic practitioners for a one day inten-
sive workshop and networking session with numerous presentations and keynote
speakers.




